
CHAPTER 15 Supporting and Organizing Your Speech

r Anticipate technical problems. Ifyou're plan-
ning to use a slide show, for example, consider
what you'd do if the slide projector didn't arrive
on time or the electricity didn't work. A useful
backup procedure is to have transparencies
and handouts ready just in case something
goes wrong.

Rehearsing with Presentation Programs
Presentation packages are especially helpful for re-
hearsing your speech and timing it precisely. As you
rehearse, the computer program records the time you
spend on each slide and will display that time under
each slide; it will also record the presentation's total
time. You can use rhese times to program each slide
so you can set it to run automatically. Or you can use

the times to see ifyou're devoting the amount of time
to each ofyour ideas that you want to. Ifyou find in
your rehearsal that your speech is too long, these
times can help you see which parts may be taking up
too much time and perhaps could be shortened.

Presentation software allows you to rehearse indi-
vidually selected slides as many times as you want.
But make sure that you go through the speech from
beginning co end toward the end of your rehearsal
period. Rehearse with this system as long as improve-
ments result; when you find that rehearsal no longer
serves any useful purpose, then stop.

Another type of rehearsal is to check out the
equipment available in the room you'll speak in and
its compatibiliry with the presentation software
you're using. If possible, rehearse with the very equip-
ment you'll have available on the dayyott're speaking.

your

movles
is that the underdog can win; the chesis of the Martin
Luther King Jr. "I have a dream" speech is that true
equality must be granted to African Americans and to
all people. From your thesis you'll be able to derive
your main points, the major ideas that you will ex-

plore in order to prove or support your thesis.
To see how this works in detail, imagine that you're

giving a speech on the values ofa college education to
a group of high school students. Your thesis is: 'A
college education is valuable." You then ask, "V/hy is it
valuable?" From this question you generate your main
points. Your first step might be to brainstorm this

question and generate as many answers as possible
without evaluating them. You might come up with
answers such as the following:

1. It helps you get a good job.
2. It increases your earning potential.
3. It gives you grearet job mobility.
4. It helps you secure more creative work.
5. It helps you appreciate the arts more fully.
6. It helps you understand an extremely complex

wodd.
7. It helps you understand different cultures.
8. It allows you to avoid taking a regular job for a

few years.

9. It helps you meet lots of people and make new
friends.

10. It helps you increase your personal effectiveness.

There are, of course, many other possibilities-but
for purposes of illustration, these 10 possible main
points will suffice. Even with only these 10 you can
see that not all are equally valuable or relevant to
your audience. So look over the lisc to see how
to make it shorter and more meaningful. Try these
suggestions.

r Eliminate those points that seem least important
to your thesis. On this basis you might want to
eliminate number 8, as this seems least consis-
tent with your emphasis on the positive values
ofcollege.

r Combine those points that have a common focus.
Notice, for example, that the first four points all
center on the value of college in terms ofjobs.
You might, therefore, consider grouping these
four items into one proposition: A college educa-
tion helps you get a good job. This main point
and its elaboration (all aspects of a "good job")
might look like this in your speech outline:

l. A college education helps you get a good job.
A. College graduates earn higher salaries.
B. College graduates enter more creative jobs.

G, College graduates have greaterjob mobility.

I Select points that are most relevant or interesting
to your audience. You might decide that high
school students would be interested in increasing
personal effectiveness, so you might select point
10 for inclusion as a second main point.

r For your class speeches, which will generally range
from 5 to 15 minutes, use two, three, or four major
ideas. Too many main points will result in a speech

that is confusing, contains too much information
and too little amplification, and proves difficult for
listeners to remember.

Your thesis, as already noted (pp. 294-296),
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proficiency

Generating Main Points
Jry generating two or three main points (suitable for
I an informative or persuasive speech) from any one

of the following thesis statements by asking strategic
questions of each. Try following the general format
illustrated in the text (p. 331) in the example of the
values of a college education.

1. Property owned by religious organizations should
be taxed.

2. Adoption agencies should be required to reveal the
names of birth parents to all children when they
reach 18 years of age.

r Word each ofyour main poinrs in the same (paral-
lel) sryle. When outlining, phrase points labeled
with Roman numerals in a similar (parallel) sryle.
Likewise, phrase points labeled with capital letters
and subordinate to rhe same Roman numeral
(for example, A, B, and C under point I) in a simi-
lar sryle. Parallel style was used in the example
on college educarion and gerting a good job, pre-
sented above. This parallel styling helps the audi-
ence follow and remember your speech.

I Develop your main points so they're separate and
discrete; don'r allow them to overlap one another.
Each section labeled wirh a Roman numeral should
be a separate entity.

Not This
l. Color and style are

important in clothing
selection.

Ttris

l. Color is important in
clothing selection.

ll. Style is important in
clothing selection.

3. The growing of tobacco should be declared
illegal.

4. Medicinal marijuana should be legalized.

5. Gay men and lesbians should be granted full
equality in the military.

The more moin points you generote, the more likely
you'll find ones thot will b e especiolly oppropriote
foryour thesis ond oudience.

clear to them. If they can visualize the Dattern or
outline you're following, it will be easier for rhem
to understand your speech and to see, for example,
how an example supports a main point or how
rwo arguments are related to your thesis.

t Organizingwill help your aufience remember
your speech. People simply remember organized
material berter than unorganbedmateial. Help them
by presenting them with information in an easily
identifiable and memorable organizarional partern.

r Organizing will help establish your credibility.
When you presenr an effectively organizedspeech,
you say in effect that you pur work into this and
that you're concerned with the audience under-
standing and remembering your speech.

Once you've identified the main poinrs you wish
to include in your speech, you need to devote atten-
tion to how you'll arrange these poinrs in the bodn
or main part, ofyour speech. Here are several options.

Temporal Pattern
When you use a temporal patterrl you organize
your speech into two, three, or four major parts, be-
ginning with the past and working up ro rhe presenr or
future-or beginning with rhe presenr and working
back to the past.

The temporal (sometimes called "chronological,,)
pattern is especially appropriate for informative
speeches in which you wish to describe evenrs or
processes that occur in a time sequence. It's also useful
when you wish to tell a scory, demonstrate how some-
thing works, or examine the steps involved in some
process. Directions for making lasagna, the steps to-
ward a college educarion, or the history of wriring
would all be appropriate for temporal patrerning. A
speech on the development of language in rhe child

When you organrze your ideas, you derive avaneqt of
benefits. Here are jusr four:

r Organizing *ill h"lp g"ide the speech preparation
process. As you develop yo:ur organization, you'll
be able to see rhe speech more clearly and as a
whole (even in a preliminary andunfinished
form). This will help you ro see whar needs further
development, what needs paring down, or what
should be rearranged or repositioned.

r Organizing will help your audience under-
stand your speech. Because your audience will
hear your speech only once, it must be instantly



might be organized in a temporal pattern and could
be broken down something like this:

l. Babbling occurs around the 5th month.

ll. Lallation occurs around the 6th month.

lll. Echolalia occurs around the 9th month.

lV. "Communication" occurs around the
12th month.

Spatial Pattern
You can also organize your main points on the basis

of space. The spatial patteffr is especially useful
when you wish to describe objects or places. Like the

temporal pattern, it's an organizational pattern that
listeners will find easy to follow as you Progress-
from top to bottom, from left to righr, from inside to
outside, or from east to west, for example. The struc-
ture of a place, an object, or even an animal is easily

placed into a sp'atial pattern. You might describe the

layout of a hospital, a school, a skyscraper, or a di-
nosaur, with a spatial Pattern. Here's an example of
an outline describing the structure of the traditional
textbook and using a spatial Pactern:

l. The front matter contains the preface and the
table of contents.

I L The text proper contains the chapters.
lll. The back matter contains the glossary, bibliog-

raphy, and index.

Topical Pattern
When your topic conveniendy divides itself into subdi-

visions, each of which is clear and approxim4tely equal

in importance, the topical pattern is most useful. A
speech on importanc cities of the world might be orga-

nized into a topical pattem, as might be speeches on

problems facing the college graduate, great works of
literature, the worlds major religions, and the like. The

topical pattem would be an obvious choice for organiz-

ing a speech on the powers of the government. The

topic itself divides into three parts: legislative, execu-

tive, and judicial. A sample outline might look like this:

L The legislative branch is controlled by

Congress.
ll. The executive branch is controlled by the

president.
lll. The judicial branch is controlled by the courts.

Proble -SolutionPattern
The problern-solution pattern is especially useful
in pgtsgasive speeches in which you want to convince

the audience that a problem exists and that your so-

lution would solve or lessen the problem. Let's say

that you want to persuade your audience that jury
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awards for damages should be limited. A problem-
solution pattern might be appropriate here. In the

first part ofyour speech, you'd identifi the problem(s)

created by rhese large awards; in the second part,
you'd propose the solution. A sample outline for such

a speech might look something like this:

l. Jury awards for damages are out of control'

[the general probleml
A. These awards increase insurance rates.

[a specific probleml
B. These awards increase medical costs.

[a second specific probleml

G. These awards place unfair burdens on

business. [a third specific probleml

ll. Jury awards need to be limited.

[the general solutionl
A. Greater evidence should be required before

a case can be brought to trial.
[a specific solutionl

B. Part ofthe award should be turned overto
the state. [a second specific solutionl

C. Realistic estimates of financial damage

must be used. [a third specific solutionl

Caus e-Effect/Eff ect-C ause
Pattern
Similar to the problem-solution Pattern is the cause-

effect or effect-cause pattern. This patcern is useful in
ches when you want to convince your
e causal connection eisting between

two events or elements. In the cause-effect Pattern
you divide the speech into two major sections: causes

and effects. For example, a speech on the reasons fot
highway accidents or birth defects might lend itself to
a cause-efFect pattern. Here you might first consider,

say, the causes of highway accidents or birth defects,

then turn to some of the effects; for example, the num-
ber of deaths, the number of accidents, and so on.

Or suppose you wanted to demonstrate the causes

for the increase in AIDS in your state. In this case you
might use an effect-cause pattern that might look
something like rhis:

l. AIDS is increasing. [general effectl
A. AIDS is increasing among teenagers.

[a specific effectl
B. AIDS is increasing among lV drug users.

[a second specific effect]
C. AIDS is increasing among women.

la third specific effectl
ll. Three factors contribute to this increase.

[general causal statement]
A. Teenagers are ignorant about how the HIV

virus is transmitted. [a specific causel
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B. lV drug users exchange contaminated
needles. [a second specific cause]

C. Women are not practicing safe sex.

[a third specific cause]

As you can see from this example, this type ofspeech
is often combined with the problem-solution rype.
For example, after identifying the causes, the speaker

might then treat the causes as problems and offer so-

lutions for each problem/cause (for example: education
for teens, free needle exchange prograrns, and educacion

on safer sex for men and women).

The Motivated Sequence
The motivated sequence is an organizational Pattern
in which you arrange your information so as to moti-
vate your audience to respond positively to your pur-
pose (German, Gronbeck, Ehninger, & Monroe, 2010).

In contrast to che previous organizational patterns,
which provided ways of organizrns the main ideas in
the body of the speech, the motivated sequence is a
pattern for organizingthe entire speech. Here the speech

(introduction, body, and conclusion) is divided into
five parts or steps: (1) attention, (2) need, (3) satisfac-

tion, (4) visualization, and (5) action.

1. The attention step makes the audience give you
their undivided attention. You can gain audience

attention through avariety of means, for exam-

ple, asking a question (rhetorical or actual) or
making reference to audience members. These

methods are presented in the "Introduction"
discussion in the Step 7 section of this chapter.

In the need step, you establish that a need

exists for some kind of change. The audience
should feel that something has to be learned
or something has to be done because of this
demonstrated need.
The satisfaction step presents the answer or the
solution to the need you demonstrated in step 2

of the motivated sequence. On the basis of this
satisfaction step, the audience should now
believe that what yo:u are informing them about
or persuading them to do will satisfy the need.

In the visuali"ation step you intensify the audi-
ence's feelings or beliefs. You enable your listen-
ers to imagine the situation as it would be if the
need were satisfied as you suggested in step 3.

You might, for example, demonstrate the bene-

fits that people would receive if your ideas were

put into operation or the negative effects they
would suffer if your plan were not adopted.
The action step spells out what you want the
audience to do, the action that you want them
to take to ensure that the need (step 2) is satis-

fied (step 3) as visualized (step 4). Here you
want lo move the audience in a particular
direction-for example, ro contribute free time
to read to the blind. You can accomplish this
step by stating what the audience members
should do, using avarreqt of supporting mate-
rials and logical, emotional, and ethical appeals.

Chapter 18 discusses the use of the motivated se-

quence in persuasive speeches. Table 75.2 presents a

vartety of other organizational patterns.

2.

3.

4.

5.
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generalization Culture and Speech Organizalicn

[ / embers of low-context cultures (see Chapter 2)
I V lare usually direct in their messages and appreci-
ate directness in others. But directness may be unnec-
essary or even insulting to the high-context cultural
member. Conversely, the indirectness of the high-
context member may appear vague or even dishonest
to a member of a low-context culture.

High-context cultures prefer indirectness. Speakers
in Japan, to take one well-researched example, need to
be careful lest they make their point too obvious or too
direct and insult the audience. Speakers in Japan are
expected to lead their listeners to the conclusion through
example, illustration, and various other indirect means
(Lustig & Koester, 2010). In contrast, in the United
States(a low-context culture) speakers are encour-
aged to be explicit and direct-to tell the listeners, for
example, exactly what the speaker wants them to do.

Another cultural difference influences how fo-
cused the speech ought to be. For example, in the
United States, each main point of a speech or written
composition should be developed by itself. Only when
one point is fully developed and finalized does the
speaker or writer move on to the next. Hindu culture,
however, is less rigid and allows for many ideas being
considered in the same paragraph of an essay or in the
same part of a speech (Lustig & Koester, 2010).

VVorking with Theories and Research
As o listener; whot type of organizotion do you
prefer? For exomple, do you prefer o speoker who is
direct or indirect? Do you prefer speokers who
cleorly seporote the moin points or who consider
sev e rol poi nts togethe r?
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The six potterns just considered ore the most common ond the most usefu/ for orgonizing most public speeches But there
ore other potterns thot might be oppropriote for different topics

Organizational Structure Uses Possible Outlines

ln the structure-function
pattern there are generally two
main points, one for structure
and one for function.

This oattern is useful in informative
speeches in which you want to dis-
cuss how something is constructed
(its structure) and what it does (its
function). lt might prove useful, for
example, in a speech explaining what
a business organization is and what it
does, identifying the parts of a

university and how they operate,
or describing the nature of a living
organism: its anatomy (its structures)
and its physiology (its functions).

Thesis: To understand the brain you need to
understand its structure and its function.

l. The brain consists of two main
parts lexplanation of structuresl

A. The cerebrum consists of. . .

B. The cerebellum consists of . . .

ll. The brain enables us to do a
variety of things [explanations
of functionsl

A. The cerebrum enables us to . . .

B. The cerebellum enables us to. . .

ln the comparison-and-contrast
pattern your main points might
be the main divisions of your
tooic

This oattern is often useful in infor-
mative speeches in which you want
to analyze two different theories,
proposals, departments, or products
in terms of their similarities and dif-
ferences. In this type of speech you
would be concerned not only with
explaining each theory or proposal
but also with clarifying how they're
similar and how they're different.

Thesis: Liberal and conservative oolitical
philosophies differ in important ways.

l. Government regulation . . .

A. The liberal attitude is . ..

B. The conservative attitude is. . .

ll. Redistribution of income. . .

A. Liberalsviewthis. . .

B. Conservatives view this . . .

In the pro-and-con
pattern, sometimes called the
advantages-disadvantages
pattern, the speech has two
main points-the advantages of
Plan A and the disadvantaqes
of Plan A (or Plan B).

This oattern is useful in informative
speeches in which you want to ex-
plain objectively the advantages
(the pros) and the disadvantages
(the cons) of a plan, method, or
product. Or you can use this pattern
in a persuasive speech in which you
want to show the superiority of
Plan A (identifying its advantages)
over Plan B (identifying it's
disadvantages).

Thesis: The proposals of the two health
plans differ in co-payments, hospital
benefits, and sick leave.

l. Co-payments. . .

A. PlanAprovides...

B. Plan B provides. . .

ll. Hospital benefits. . . .

A. Plan A provides . .

B. Plan B provides. . .

lll. Sickleave. . .

A. Plan A provides

B. Plan B provides

In the claim-and-proof pattern
your thesis would essentially
be your claim and then each
main point would be support
for your claim.

This pattern is especially useful in a
persuasive speech in which you want
to orove the truth or usefulness of a

particular proposition. lt's the pattern
that you see frequently in trials, where
the claim made by the prosecution is
that the defendant is guilty and the
proof is the varied evidence designed
to show that the defendant had a

motive, opportunity, and no alibi.

Thesis/Claim: The city must become proac-
tive in dealing with the drug addicted.

l. Drug usage is increasing. lProof No. 1]

A. A particularly vivid example . . .

B. Recent statistics . . .

ll. Drug related crimes are increasing.
lProof No. 2l

A. On street crimes have increased. . .

B. Business break-ins. . .

(continued)


